
The clear-cut fuzzy basis of biosecurity 
Knowledge and risk management in Norwegian salmon farming

Aquaculture Europe, September 21 2023

Kristine Størkersen, Andreas Misund, Cecilie 
Salomonsen, Trine Thorvaldsen
SMITTEKONTROLL
Project 901734



Photo: Stock images

Method
• Interviews of 33 persons in 

Norwegian aquaculture
• About biosecurity measures
• Decision-making stuck in the mud
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"Biosecurity is to prevent anything from 
entering the facility, and to prevent it 
from spreading between departments. 
Via water or people or other hosts. So, to 
have good biosecurity is to have good 
barriers for infection."

"A set of traffic rules really. Of how to 
operate, in a single unit, but also in a larger 
area."
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Barriers?
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ControversyUncertainty

Something is 
clear-cut for 
someone

Extensive knowledge needs

Insecurity



Paralyzing implementation

Everything 
depends on 
everything 
else

• Responsibility 
and traditions

• Production 
versus 
protection

ControversyUncertainty Confusion 
(Lack of 
overview)

Insecurity Competing 
objectives 
(Lack of 
domination)

Extensive knowledge needs



Political 
paralysis
• Uncertain 

knowledge and 
regulation

• Different priorities
• No actor dominates

Photo: Stock images



Perseverance

• Ready to sacrifice
• Ready to take a leap
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• Biosecurity is paralysed by 
uncertainty, controversy and 
competiting objectives

• One actor must rise to the 
occasion – industry or 
regulator?

Conclusion

Thank you for the attention!
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